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MADANI LEADERSHIP SERIES

L eadership inthe 5.0 era

23 July 2025

In a world marked by constant change, volatility, and complexity, leaders must

evolve. The Madani Human-Centered Leadership (HCL) philosophy empowers
leaders to drive performance and growth by placing people, purpose, and planet
at the heart of their leadership.This program integrates the principles of Values-
Centric, Performance-Centric,c, Environment-Centricc, and Human-Centric
L eadership — equipping leaders to create cultures of trust, inclusion, and high
performance.



Program Schedule & Learning Outcomes

Workshop Schedule Learning Outcomes
Time Session Duration Understand the Madani Leadership
, Framework
9:00 — 9:30 The VUCAH 30 mins
AM World & Learn how Values, Performance, Environment,
Reframing and Human-Centered Leadership integrate to
Leadership drive organizational success.
9:30 - Human-d A5 mins
Centered &
10:15 AM . . o
Performance- Develop Inner Leadership Qualities
Centric Strengthen courage, foresight, emotional
Leadership insight, and authenticity to lead effectively in
, the 5.0 Era.
10:30 AM
10:30 - Systemic 40 mins . . .
1110 AM Leadership & Build Inclusive & High-
Performing Teams
Culture
Transformation Apply practical approaches to foster
psychological safety, inclusiveness, and
11:10 - Deepening 40 mins ;
sustainable team performance.
11:50 AM the Inner
Compass
(HCL : :
| Drive Systemic Culture
Practices) .
Transformation
11250 = commitment 40 mins Gain tools and strategies to shape
12:30 PM 10 Person.al organizational culture through the 5-Phase
Leadership Culture Enhancement Method.
Practice
12:30 — Peer 45 mins
1:15 PM Dialogue &
ntegration

Lunch provided at 1:15 PM onward



Modules & Key Takeaways
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Each module combines theoretical foundations with practica

implement the concepts in your leadership role. The worksho
personal insight and actionable strategies.
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Master the Madani Leadership
Framework & Inner Compass

* Connect Values, Performance &
Human-Centric Leadership

 Strengthen courage, foresight &
emotional insight

 Lead with purpose and
authenticity

Build Inclusive Teams &
Transform Culture

» Create safe, inclusive, high-
performing teams

 Apply practical tools for culture
change

* Drive sustainable, people-centered
transformation

Key Takeaways
* Practical Leadership Tools to
Transform Teams & Culture

» Systemic Approach to Embedding
HCL Practices

» Personal Leadership Development
Roadmap

 Enhanced Readiness to Lead in
the 5.0 Era

ication, ensuring you can immediately
esigned to create lasting change through



Who Should Attend & Event Details

Target Audience
S Training Department Managers

Professionals responsible for developing
leadership capabilities across the
organization

C-Level Executives

CEQOs, CFOs, COOs, and other executive
leaders seeking to enhance their leadership
approach

Strategic HR Leaders

HR directors and managers involved in
talent development and organizational
change

Senior Managers

Department heads and senior team leaders
responsible for organizational performance

Event Information
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Date Location

23 July 2025 Perhentian Room, World
Trade Centre Kuala
LumpurLevel 3, No.41 Jalan
Tun Ismail 50480 Kuala
Lumpur, Malaysia.
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. Investment
Time .
RM1,000.00/Pax
9:00AM - 1:15PM RM 950 (Group of 3)

(HRDC Claimable)

Register Now

Secure your spot in this transformative
leadership workshop. Spaces are limited to
ensure an optimal learning experience.

Google form Link :
http://bit.ly/4klmrMm

R. Contact: 6010-9188729 (Armi)
6019-3881484 (Suzana)

Lead with Purpose. Lead with People. Lead the Madani Way.


http://bit.ly/4klmrMm
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